


President’s Report:
Les Miller- Flood fights make a stand
Advocating/lobby- not typical
Post website
Pam Berrian- telecommunications
Newsletter Posting
Pass on to national
Chapters leaders form — Mark
Christina Davis — National
June 2011 (1" week)
Sustainability
Chapter — advertising support
150 or so...
Proclamation to government’s office
Inspector Certification:
Newsletter & conference (recognition for George Cartales and Tonia Mathieu)
Pace Award- qualified
Gordon- award submittals to national
Ed Wegner Application

Spring 2010 Conference Report:
Website up...
Tri-fold- bump in read
Two speakers drop
7 Executives & 14 Delegates - registered
Draft of technical sessions (Mary- 1 2 weeks ago)
Laptop/ Projectors
Speaker Gift
Quilt — Scholarship Committee (still not known how to handle)
Conference information — storage
Go through materials at conference
Keynote- Thursday and Friday
Tribe officials for welcome
Profit estimate at $9,000
Rooms available for $59 — blocked at $89

Fall 2010 Conference Report;
Schedule has been put together with NWPWI consideration
Entertainment being lined up
Tours of recent and soon to be completed projects
Wine tour, cooking class, and arts class for guest program
Golf tournament at Wildhorse Resort or Pendleton Country Club
Streetscape pre-conference workshop with Greenworks

OEMA/APWA:
Location for joint conference Fall 2012 not confirmed yet...

Spring Conference 2011:
Clark County
Hilton in Vanceuver (169 Rooms) & Red Lion (140 Rooms)
385 - typical attendance
Camas Meadows — Golf
Do our schedule — Friday AM
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Pettis memorial / Gizmo
MOU- Proportionality
Copy of ASCE

Conference costs set by Board:
$325 Delegate
$359 Vendor
$145 Retiree

ESAC for Oregon CEUs

Proposal from Maggie for conference services:
Amendment o contract
Fulil services in future

Spring 2012 — Valley River Inn, City of Eugene

National Chapter Dinner:
Price under $50
E.acal bus service
Take registration here
1) via Maggie
2) via National (use)

Strategic Plan (continued discussion):
Goals
Improve connection to and between members
Ways to engage: Conference and newsletter, click listen and learn, education
“workshops, and luncheons
Objective 1) A) 3: Lou provide welcome
Solicit stories
Board members debrief feedback

Noon- Food
12:30: - Back ¢o it!

Everyday Heroes Award
Stimulus
APWA presence?
LOC Eugene in September
AOC Eugene in the 3" week of November.
Conference board- electronic- Eric
Membership flyer- Lou

Everyday Here Award:
Todd — Josh Hieter as nominee
Sat (tomorrow)- benefit banquet
WA County — Public Works Week -- Washington Square
Present at June 11 Board mecting
Take back and discuss
Acknowledgement at conference (Spring)
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Oregon Chapter APWA
Budget Report
Ending February 28, 2010

Category Description Actual Budget Difference
212812010 2010
INCOME
407 Conference Revenue $107,500.00 -$107,500.00
408-Educational Seminars $17,396.00 $145,000.00 -$127,604.00
420-Std Spec Sales $500.00 -$500.00
423 Product Sales $0.00 $G.00
430 Advertising $425.00 $1,500.00 -$1,075.00
435 Scholarship Foundation $0.00 $0.00
460 Interest $41.52 $250.00 -$208.48
466 APWA National Stipends $600.00 $600.00 $0.00
990 Chapter Rebates $1,443.04 $5,500.00 -$4,056.96
TOTAL INCOME $19,905.56 $260,850.00 -$240,944 .44
EXPENSES
500 Conference Expenses -$641.35 $90,000.00 $89,358.65
501 Cenference Deposit $0.00 $0.00
502 Educational Seminars -$5,431.80 $145,000.00 $139,568.20
552-Board Travel $6,000.00 $6,000.00
560-Office Occupancy Expense -$160.00 $600.00 $500.00
575-Insurance -$426.00 $500.00 $74.00
615-Board Meetings -$273.50 $1,200.00 $926.50
675-Speakers & Trainers $0.00 $0.00
680-Professional Fees -$400.00 $2,400.00 $2,000.00
700-Office Supplies -$84.99 $700.00 $615.01
705 Newsletter & Directory $0.00 $0.00
725 Telephone -$100.00 $600.00 $500.00
730 Postage -$70.61 $500.00 $429.39
820 Website -$120.00 $200.00 $80.00
861 Awards $1,500.00 $1,500.00
862 Student Scholarships -$3,500.00 $6,000.00 $2,500.00
865 Employee Scholarships $0.00 $0.00
866 Community Qutreach -$2,500.00 $5,000.00 $2,500.00
880-Taxes $300.00 $300.00
880 Bank Charges $100.00 $100.00
898 Misc Expenses -$130.69 $250.00 $119.31
TOTAL EXPENSES -$13,778.94 $260,850.00 $247,071.06
OVERALL TOTAL $6,126.62 $0.00 $6,126.62
Net Worth - As of 2/28/2010 1213112009
ASSETS Bailance Balasca
Cash and Bank Accounts
Business Accouni-PCB $12,580.35
Educationai-West Coast Bank $27,188.43
Money Market-PCB $40,349.30
Conference Account-PCB $4.358.65
TOTAL Cash and Bank Accounts $84,476.73
LIABILITIES
Cutstanding Checks T3
Business Account-PCB $1,243.30 R300.05
Educational-West Coast Bank $1,400.00 $1,400.00
Conference Account-PCB $0.00 $0.00
TQOTAL Liabilities $2,643.30 $1,700.00
QVERALL 'T‘OTAL $81,833.43

Feb 2010 Budget Report xlsx

Prepared by M. Schoening, Treasurer







SERVICE

We are proud to serve our members who serve their
communities through careers in public works, We strive

to ensure that the public is aware of the importance and
contribution of those who humbly and quietly plan, build,
maintain, and improve our communities,

ACCOUNTABILITY

We expect, as public works professionals and as members
of APWA, to be held accountable to the comimitments that
we make. We commit to the public and to each other to say
what we do, do what we say, and complete what we start.

SUSTAINABILITY

We recognize that building sustainable communities is
the greatest challenge to public works in the twenty-first
century. We are committed to promote and support our
members’ continuing efforts to advance sustainability in
their communities and to ensure that our organization
embodies sustainability in its operation as well.

Where are we headed?
What are some of the key priorities in
our 2014 vision for APWA?

Based on our shared understanding of why APWA exists and
what strategically differentiates our association, we have
identified the following strategic priorities to help achieve
our five-year vision. We believe that continuing to advocate
for public works is fundamental to our success in the
identified initiatives.

GROW AND STRENGTHEN MEMBERSHIP

* Add new individual, agency, and corporate members
from identified target markets

* Continue to enhance the APWA brand as the resource
on public works for professionals, practitioners, public
officials, administrators, and the public at large

UTILIZE TECHNOLOGY TO BETTER ENGAGE AND SERVE

MEMBERS WHERE THEY LIVE AND WORK

* Enhance website services

* Support social networking

* Develop and deliver virtual products and services
(including training, publications, and events)

OFFER AN INTEGRATED AND COMPREHENSIVE

APPROACH TO PROFESSIONAL DEVELOPMENT AND

EDUCATION

* Plan for the continued development of the certification
and the certificate programs

° Expand the accreditation program

SUPPORT AND STRENGTHEN CHAPTERS

* Work with chapters to boost their capacity to engage and
serve members

= Offer support and technical services as identified in
collaboration with chapter leaders

CONTINUE DEVELOPING THE PREEMINENT CENTER FOR

SUSTAINABILITY

* Lead the industry in supporting the planning, building,
and maintaining of sustainable communities

* Plan for the continued development of the APWA Center
for Sustainability

ENSURE APWA'S FUTURE SUSTAINABILITY

* Plan for future revenue and resource growth to expand
and sustain our services and fulfill our mission

¢+ Carefully monitor expenses and reserves to ensure long-
term financial viability

We will use these longer-term strategic initiatives as a
roadmap and filter to help identify those programs and
action items that represent the right next steps to fulfilling
our vision for the future of APWA. We will continue to
engage in an ongoing strategic dialogue, at all levels of our
organization, to ensure that we prioritize and allocate all of
our resources — human (volunteer and staff), material, and
financial - to achieve our long-term shared vision.
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