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Offered by the Oregon Heritage Commission and the Oregon 
Commission on Historic Cemeteries



Steps To A Successful 

Grant project

ÅProject Preparation

ÅWriting the Grant

ÅGrant Agreement

ÅProject Completion

ÅGrant Reporting

ÅCelebration!



Project Preparation

Explore Needs

ÅEducation and 
interpretation

ÅPreservation and 
conservation

ÅHeritage development

ÅTourism development

ÅFacility and site 
improvements

ÅPublications

ÅOther



Project Preparation

Prioritize Needs

ÅCondition

ÅRisk of Loss

ÅProject Order
Å Research before interpretation

Å Roof repair before acid free boxes

Å Fence before marker repair



Project Preparation

Assess Abilities

ÅSkilled help
ÅKnowledgeable

ÅLicensed

ÅTrained

ÅMaterials and Supplies

ÅWeather Conditions



Project Preparation

Pick a Project

Consideré

ÅNeed

ÅCost

ÅAbility to Complete

ÅPotential for Partnership

ÅProspects for Matching 

Resources

ÅTiming



Project Preparation

Reassess Abilities

ÅWhat is required to complete?

ðCost, skilled labor, permits, particular weather 

conditions, etc.

ÅDo contractors or consultants need to be hired?

ðFinding contractors, getting bids, checking 

references, payment timing, etc.

ÅWho would be appropriate partners?

ÅWhat are other resources to access?



Project Preparation

Pick partners

Funders like partnerships because they 

often increase the chances of a 

successful project.

ÅIdentify potential 

partners early

ÅSelect ones who will 

mutually benefit

ÅEncourage your partners 

to join your planning 

team

ÅCommunicate



Project Preparation

Make A Match

ÅVolunteer Labor

ÅIn-Kind Donations

ÅMaterials Donation

ÅOther Funding Sources

ÅGo local!



Project Preparation

Organize

ÅSet Goals

ÅClarify Roles

ÅCreate a Budget

ðInclude expenses (volunteer costs, training, materials, 
publishing, permits, fees, etc.)

ðInclude income (volunteer time, in-kind, donated materials, 
raised funds)

ÅCreate a Timeline

ðConsideréwhen funds are available, time for bids, time for 
volunteers, time for training, weather conditions, printing 
time. Start ASAP!



Writing the Grant

SAMPLE QUESTION #1

ÅDescribe your organization and its 

background.



Writing the Grant

SAMPLE QUESTION # 2

ÅBriefly describe the projectõs goals, objectives 

and final product.



Writing the Grant

SAMPLE QUESTION # 3

ÅDescribe the projectõs 

anticipated impact.



Project Preparation

Seek Help

ÅTalk with museums, 
cemeteries, and other 
organizations which have 
succeeded with similar 
projects.

ÅReview past applications 
and previous recipient 
lists

ÅContact OPRD Heritage 
Programs grant 
coordinators.



Writing the Grant

Steps to a Well -written Grant

ÅResearch the funding organization.

ÅResearch the grant.

ðWhat do they like to fund?

ðHow much do they typically fund?



Writing the Grant

Steps to a Well -written Grant

ÅRead the grant 

announcement and follow 

directions.

ÅDonõt wait until the last 

minute to write your 

proposals.

ÅWrite a proposal that is 

clear, logical, and as brief 

as possible, yet thorough. 

Avoid jargon.



Writing the Grant

Steps to a Well -written Grant

ÅAnswer the specific requests 

for information.

ÅTell how the project will 

solve your need.

ÅShow how the project will be 

completed.

ÅMake sure your proposed 

budget matches your 

narratives.



Writing the Grant

Steps to a Well -written Grant

ÅBe sure your final budget 

numbers match throughout the 

application.

ÅRe-read the grant announcement 

and make sure youõve followed all 

directions. 

ÅHave others read the application 

to make sure itõs clear and 

complete.



Grant Agreement

Itôs a Legal Document

ÅYou will receive two copies of the 
grant agreement.

ÅRead and understand the agreement. 
Ask questions if you do not 
understand it.

ÅThe agreement is a commitment to 
compete the project using funds of the 
State of Oregon.

ÅSign both copies and return both.

ÅYou will receive one original signed 
copy and a packet about how to report 
and request funds.


