Grant Workshop

Oregon Heritage Grant
Oregon Museums Grant
Historic Cemeteries Grant

Offered by the Oregon Heritage Commission and the Oregon
Commission on Historic Cemeteries



Steps To A Successful
Grant project

A Project Preparation
A Writing the Grant
A Grant Agreement
A Project Completion
A Grant Reporting

A Celebration!




Project Preparation

Explore Needs

A Education and
Interpretation

A Preservation and
conservation

A Tourism development

A Facility and site
Improvements

A Publications
A Other




Project Preparation

Prioritize Needs

A Condition
A Risk of Loss
A Project Order

A Research before interpretation
A Roof repair before acid free boxes
A Fence before marker repair




Project Preparation

Assess Abilities

A Skilled help

A Knowledgeable
A Licensed
A Trained

A Materials and Supplies
A Weather Conditions




Project Preparation

Pick a Project

Consi der é

A Need

A Cost

A Ability to Complete

A Potential for Partnership

A Prospects for Matching
Resources

A Timing




Project Preparation

Reassess Abilities

A What is required to complete?

0 Cost, skilled labor, permits, particular weather
conditions, etc.

A Do contractors or consultants need to be hirec

0 Finding contractors, getting bids, checking
references, payment timing, etc.

A Who would be appropriate partners?
A What are other resources to access?



Project Preparation

Pick partners

4 . Funders like partnerships because the)
COOS BAY IRON WORKS  \iitis often increase the chances of a
e e successful project.

THIS WORKSHOP AND ITS FOUNDRY -
MADE CUSTOM SHIP-FITTINGS, LOGGING § %

[ ). Aldentify potential
L MO R e partners early
e A Select ones who will
mutually benefit

A Encourage your partners
to join your planning
team

A Communicate




Project Preparation

Make A Match

A Volunteer Labor

A In-Kind Donations

A Materials Donation

A Other Funding Sources
A Go local!




Project Preparation

Organize

A Set Goals
A Clarify Roles

A Create a Budget

0 Include expenses (volunteer costs, training, materials,
publishing, permits, fees, etc.)

0 Include income (volunteer timekind, donated materials,
raised funds)

A Create a Timeline

dConsi dereéewhen funds are av
volunteers, time for training, weather conditions, printing
time. Start ASAP!



Writing the Grant
SAMPLE QUESTION #1

ADescribe your organization and its
background.
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Writing the Grant
SAMPLE QUESTION # 2
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BAY VIEW BREWERY
GUILDESHEIM’S 2nd HA

HIDE & JUNK STORE
ca. 1891-1922

ON JULY 22, 1922 A FIRE
STARTED HERE AND SPREAD TO
SIDES OF FRONT STREET, Wl
HOURS, 25 BUSINESSES HAD B!
COMPLETELY DESTROYED,

ABriefly describe the
and final product.



Writing the Grant
SAMPLE QUESTION # 3

CoTmmmEssss ADescriobe
anticipated impact.
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Project Preparation

Seek Help

A Talk with museums,
cemeteries, and other
organizations which hav
succeeded with similar
projects.

A Review past application:
and previous recipient

lists 4
A Contact OPRD Heritage |

Programs grant
coordinators.



Writing the Grant
Steps to a Well written Grant

A Research the funding organization.

A Research the grant.
0 What do they like to fund?
0 How much do they typically fund?



Writing the Grant

Steps to a Well written Grant
A Read the grant
{/ ) announcement and follow
AT directions.
\ ) ADondot wait unt

minute to write your

§<m7 proposals.
? A Write a proposal that is

clear, logical, and as brief
as possible, yet thorough.
Avoid jargon.



Writing the Grant
Steps to a Well written Grant

A Answer the specific requests
for information.

A Tell how the project will
solve your need. ®

A Show how the project will be >
completed.

A Make sure your proposed
budget matches your
narratives.




Writing the Grant

Steps to a Well written Grant

A Be sure your final budget
numbers match throughout the
application.

A Reread the grant announceme
and make sur e
directions.

A Have others read the applicatio

o |

to make sure 1 to0os
complete.
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Grant Agreement

| t0s a Legal Do

A You will receive two copies of the
grant agreement.

A Read and understand the agreement.
Ask questions if you do not
understand it.

A The agreement is a commitment to
compete the project using funds of the
State of Oregon.

A Sign both copies and return both.

A You will receive one original signed
copy and a packet about how to report
and request funds.



